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EXECUTIVE SUMMARY

The provision of parks, recreation grounds and open spaces across the Borough of
Broxtowe is recognised as being strategically important to the Council, through the
Environment and Health Priorities in the Corporate Plan 2016-2020.

In addition, the Council identified the need to draw together the management and
maintenance issues relating to all green spaces in the Borough through the creation
of the Green Infrastructure Strategy 2015-2030.

Colliers Wood is a very valuable asset for both the local amenity and visitors to the
area. The management plan takes a medium term strategic view of the site and
outlines how the area can contribute to both social and environmental issues.
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CHAPTER 1 - INTRODUCTION, BACKGROUND AND
CONTEXT

Chapter 1 of the Colliers Wood Management Plan sets the scene and provides the
introduction and background to the site’s management. Information is provided about
the location and a description of the site. In addition, the context of the site within the
Borough of Broxtowe is discussed and relevant wider policy issues are described.

1.0 Introduction and Background

Summary of Management Plan

The purpose of this document is to provide a framework for the future
management, maintenance and development of Colliers Wood from 2019 to
2024. It builds on the previous plans for the period 2008-2013 and 2013-2018.
The original plans were well received by the Green Flag judges and a similar
format for this plan has been adopted. Revisions have been made to reflect
how the site has changed. It follows the CABE Space guidance on the
production of such plans. The plan has been developed as a working tool to
provide the focus for everyone involved in the management and development
of the site.

The management plan is not a stand-alone document and should be read in
conjunction with other relevant policies and documentation. The plan does
however bring together a wide range of issues and information in one document
and where relevant, highlights links to other, more detailed documents/policies.

Format

The format of the management plan is in four sections, which provide the
following: -

» A background and context to the site including its history and a policy review;
» A current position statement and assessment of strengths and weaknesses
based around the Green Flag Award judging criteria;

» An assessment of long-term objectives and future management prescriptions
for the site;

» A five-year action plan for the continuous improvement and a programme to
monitor and co-ordinate this.

The plan is written to both support a bid for a Green Flag Award and act as a
management tool for the site.

Target Audience and Usage

The management plan encompasses an agreed action plan for change and
continuous improvement within Colliers Wood. It is a working document to assist
and support officers of Broxtowe Borough Council, site users, the Friends of
Colliers Wood and the wider community.

Colliers Wood
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The plan is reviewed annually.
2.0 Vision
Broxtowe Borough Council’s vision statement is:

2.1 ‘A great place where people enjoy living, working and spending leisure
time”.

In preparing the previous management plans, Broxtowe Borough Council and
the Friends of Colliers Wood agreed a vision for the site:

2.2 ‘To allow the area to develop naturally, encourage diverse habitats and
introduce limited additional features required for the community use of this
open space’.

2.3 The vision is still relevant for the new Management Plan.
3.0 Aims

The following aims have been developed to reflect future needs of Colliers
Wood. The aims are based upon the key criteria set for the Green Flag Award,
recent public consultation, Broxtowe Borough Council’s corporate objectives
and liaison with stakeholders.

3.1 To provide a welcoming site for all residents and visitors.

o To provide a healthy, safe and secure site for all users.

o To achieve a consistently high standard of maintenance and
cleanliness.

o To advocate and demonstrate sustainable environmental management.

o To protect, conserve and promote the nature conservation and
heritage value.

o To actively promote and enable community participation and
involvement.

o To raise the profile of the site by maximising marketing opportunities.

o To ensure effective and viable management.

Further details and objectives are outlined in Chapter 3.

Colliers Wood
Management Plan 2019-2024 3



4.0 Site Name

The name for the site was chosen following consultation with the public in
1997 during the final stages of open casting, prior to its development as an
open space. In total 49 suggested names were put forward. Colliers Wood
was the most popular choice from a number of shortlisted selections, given its
connection with the site’s past and it's future potential as an area of woodland
and open space.

(i) Crown Copyright and databdss right 3113, Ondrancs urvey 1000148

Figure 1 — Plan of Colliers Wood

The shaded area defines the area covered by the Management Plan.

5.0 Location and Size

Colliers Wood is approximately 14.2 hectares in size, comprising a mix of tree
planted areas, wildflower areas, open grassland, an area of wetland and open
water. See Appendices 1 and 2. It is situated on Engine Lane in the Eastwood
North and Greasley/Beauvale Ward, within the Borough of Broxtowe. It is
located adjacent to the urban area of Eastwood. It is also easily accessible for
many other urban areas in the North of Broxtowe, namely Kimberley, Nuthall,
Watnall and Brinsley.

Colliers Wood
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It is 10 miles from Nottingham City centre, 12 miles from Derby City centre and
only 10 minutes’ drive from Junctions 26 and 27 of the M1.

The site can be located on the OS Landranger map no.129. The grid
reference for the main site entrance is 448081:348100.

Figure 2 — Location of Colliers Wood

The letter P within the red box shows the sites main entrance.

6.0 Site Description

6.1 Background

Colliers Wood is one of the major green open spaces within the borough that are
managed and maintained by Broxtowe Borough Council. It is created on the site
of the former Moorgreen Colliery and is part of the Greenwood Community Forest.

Colliers Wood
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The site is a focal point for community participation in educational, environmental
and recreational activities. It is a much appreciated facility for dog walkers,
families, children and schools/community groups, who all value the site for its
quality of life benefits.

There are many key and varied features to the site, including the network of
surfaced paths and the developing woodland areas. Facilities include a multi-
purpose auditorium, dipping platforms, seats and picnic tables, together with the
new community wheel activity space. The interpretation panels and references
to mining throughout the site help illustrate the area’s history.

The site is well used by local people and visitors and is a popular venue for
community events.

6.2 Context within the Adjacent Landscape

The site forms part of a corridor of definitive rights of way with links from
Moorgreen Reservoir, Greasley Church, the ‘Robin Hood Way' Brinsley
Headstocks and Eastwood Hall. Many of the rights of way act as important
green corridors as do adjacent hedgerows, the Beauvale Brook and disused
railway.
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Figure 3 — Rights of Way and Green Corridors to Colliers Wood
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The Green Infrastructure Strategy 2015-2030 (see link below) identified Gl Corridor
2.2 Nether Green and Beauvale Brook. This runs close to the north western
boundary of the site.

https://www.broxtowe.gov.uk/for-you/parks-and-nature-conservation/nature-
conservation/green-infrastructure/

6.3 Landscape Zones

For management purposes, Colliers Wood is separated into a number of distinct
compartments or landscape zones. These areas are briefly described below.

6.3.1 General Open Space

This constitutes 21% of the site or 3 hectares. It includes the multi-purpose
auditorium, picnic areas, community wheel activity space, car park, surfaced
footpaths and open grassland. This part of the site is used for a variety of
community and educational events throughout the year, notably the annual dog
show, outdoor theatre performances, Winter Wonderland Celebration and
educational visits by schools.

Figure 4 - Open Space

Colliers Wood
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6.3.2 Woodland Compartments

This area constitutes 43% of the site or 6.1 hectares. The trees were planted
in 1996/97 using 30-45cm whips. The areas are protected by rabbit proof
fencing which also deters public access. Many of the areas have open
drainage ditches, which provide a variety of environmental habitats.
Establishment of the tree areas has generally been very good. There are
however, some areas where establishment has been variable and other parts
of the site where the wet ground conditions have resulted in stunted growth.
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Figure 5 — Bench and Woodland Compartments

6.3.3 Large Pond

This is an area of water 0.3 hectares in size representing 2% of the total site. It
has 2 dipping platforms that are used by school and uniform groups and are
actively promoted by the Friends of Colliers Wood. The water level is
controlled by an outfall on the north/western boundary of the pond. All the
surface water drains on the site feed into this area, either direct or via the
smaller pond in the wetland area. An artificial island has been constructed in
the middle of the pond for wildlife.

Colliers Wood
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Figure 6 — Large Pond

6.3.4 Small Pond

This is a transitional area that in winter forms a small pond changing to an
area with wetland margins in the summer as the water level falls. In the
summer the area may dry out completely. This fluctuating habitat provides an
alternative environment for many species on the site. It is linked to the large
pond by an open ditch and culvert. A number of the site’s open ditches feed
into this area.

The area needs work to control invasive willow growth.

Colliers Wood
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Figure 7 — Small Pond

6.3.5 Alternative Grassland Areas

Located on the fringes of the woodland compartments are these areas with a
mixture of wildflowers. They were originally created as part of the initial
landscape of the site using locally sourced seed. They have been expanded
and further populated with additional seed and by plug planting undertaken by
local schools and youth groups. Specific areas have also been set aside with
cereal planting to act as a seed source for mammals and birds.

6.3.6 Wetland Meadow Areas

There are areas of the site that, due to the topography and ground conditions
have standing water for large parts of the year, drying out only during the
summer months. The most significant areas are located between the Tupton
Copse and the D H Lawrence Copse on the Central Meadow. There are also
areas of wet woodland in the Wetland Copse and Engine Lane Copse, which
provide a further environmental habitat.

Colliers Wood
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Figure 8 — Wildflowers on the edge of annual grass cut area

7.0 Access

The site has a large catchment area attracting visitors from areas in the north
of Broxtowe, namely Eastwood, Kimberley, Nuthall, Watnall and Brinsley. Due
to its developing potential and increased marketing, it also attracts visitors
from all parts of the borough and from neighbouring areas outside the
Borough’s boundary.

The site is within walking distance of Eastwood Town Centre.
Pedestrian access is possible via 6 formal access points.

In addition there is one main vehicular access point with car parking off Engine
Lane, close to the B600.

From Eastwood Town Centre the Y10 Your Bus Service provides access to the
site. Access to the site for bicycles is good and cycle racks have been installed.

Colliers Wood
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8.0 Land Tenure

The site is classed as Public Open Space. Broxtowe Borough Council
holds the freehold to the entire site. This was transferred to the Council
from British Coal following the completion of open cast mining works.
All management, maintenance and policy issues are the responsibility of
the Borough Council’'s Parks and Environment Team.

9.0 Legal Issues

9.1 Byelaws

The site is covered by a generic legislative framework, which seeks to
address and control behaviour and activities within the Borough Council’s
parks, recreation grounds and open spaces. These are promoted and
enforced in partnership with the Police, Neighbourhood Wardens, the
Council’s security contractor and other Council departments.

The open grassland areas of the site are designated as canine faeces
removal areas.

9.2 Public Rights of Way

There are a number of definitive rights of way that are on or adjacent to
the boundary of the site.

Engine Lane to the north of the site is byway open to all traffic
Greasley (BOAT) 2.

Public Right of Way Greasley 67 runs from Engine Lane to Mill Road.
Public Right of Way Greasley 3 runs from Engine Lane to Moorgreen.

9.3 Covenants/Easements

There are various covenants/easements covering the site relating to
maintaining the fence boundaries, links with dykes on adjoining land,
maintenance of sewers, drains and watercourses and rights of access across
the land. These are detailed in full in Land Registry title NT 319207.

9.4 Designations

The site is designated as a Local Nature Reserve. In the Local Plan the area
is classified as ‘Existing Open Space’.

Colliers Wood
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10.0 History
10.1 1865-1985

One of the final stages in the change in mining patterns in Nottinghamshire
was reached in July 1985, with the closure of Moorgreen Colliery, the last
of the Eastwood area collieries. There had been 19 working collieries within
three miles of the centre of a town associated with the growth of the industrial
revolution in the 19th century, the birth of the Midland Railway and D. H.
Lawrence. Lawrence once described the area as "the coal blasted
countryside, and the pits like black studs linked together by the loop of fine
chain, the railway."

Moorgreen was also one of the last two working pits within the Erewash Valley
on the western part of the Nottinghamshire coalfield. Moorgreen was always
an outstanding colliery and the people who worked there were recognised as
among the best. It used to be said: "if you come from Moorgreen, we'll set you
on."

Erewash Valley coal was outcropped for centuries and was known to be in use
in Nottingham during medieval times. Gradually the outcrops gave way to bell
pits - little more than holes dug down to the coal and hollowed out into the
shape of a bell. So many were excavated in the area that some fields were
unsafe for grazing cattle because of the risk of them falling into an old pit. The
coal was so near the surface that the cellar of the New Inn at Newthorpe, not
far from Moorgreen, was hewn out of a bed of coal called the Main Seam.

In 1865, the Barber Walker Company sunk Moorgreen's Number 1 and 2
shafts, about 800 feet deep to work the Deep Hard and Deep Soft seams for
domestic and industrial steam raising coal. In the same year the No. 3 shaft
was also sunk to the Top Hard, a seam known locally as the Rifle Bed,
possibly because, at a depth of little over 300 feet, it was so close to the
surface that it had been "rifled" so often.

In 1920 two number 1 in 3 incline drifts were driven from the Deep Hard down
to the Tupton seam about 150 feet below, though it turned out to be very badly
faulted and only a small area was worked between 1920 and 1925. Until 1927
the Second Waterloo seam had been worked from High Park colliery, but at
that time a 1 in 1.97 incline drift was completed between it and the Deep Hard
and it was then worked from Moorgreen and wound from the Deep Hard
horizon. In 1943 work was completed on the construction of Moorgreen's
Surface Drift, a 12 by 9 foot six inch arched roadway, 660 yards long at a
gradient of one in three. From 1945 Second Waterloo coal was transported up
to the surface drift in tubs on an endless rope haulage. The last major project
launched by the former owners came in 1945 when the No. 2 coal winding
shaft was deepened to the Tupton Horizon at a depth of about 1000 feet.

Production topped a million tonnes a year in 1962 and hovered around that
mark until the mid 1970's. The Tupton seam was worked from the deepened
No. 2 shaft from 1948, using one of the drifts driven in 1920 for supplies and
ventilation, until 1953. In 1949 No. 1 shaft was deepened to the Tupton and

Colliers Wood
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the pit bottom was completed in 1953. No. 3 shaft, which had been sunk to the
Top Hard, was used as an upcast shaft for workings in the Second Waterloo
seam until 1960 when a connection was made to Watnall colliery and new
fans installed there. A major re-organisation was launched in 1968 when the
reserves of the neighbouring Selston colliery were divided between Moorgreen
and Pye Hill. In the same year Moorgreen became one of the first collieries in
the Midlands to introduce the then revolutionary idea of retreat mining, in
which the gate roads are driven out to the full extent of the panel before the
face is worked "backwards" back towards the main road. At the same time the
uneconomic faces in the Waterloo and the whole of the Tupton seam were
closed down.

Between 1971 and 1973 a 1 in 4 incline drift was driven from the Tupton to
intersect the Second Waterloo seam at the bottom of the surface drift. A
conveyor system was completed two years later that allowed all the
Blackshale output to be delivered to the surface by conveyor belt. The Second
Waterloo was abandoned in 1976.

10.2 1985 - 1998

From 1985 to 1994 the land was disused and was reverting to scrubland.
Whilst there was no formal public access, various routes were used for dog
walking and the site suffered from problems with use by off-road motorcycles.
In 1994 permission was granted by Nottinghamshire County Council, for a
limited opencast mining scheme to recover the remaining coal from the site.
This work was undertaken over a period of 2 years in 1994 and 1995.

The planning consent for this work did, however, require the site to be restored
for future beneficial use with 14 hectares allowed for community woodland and
8 hectares for industrial use. This work was funded by a £358,400 commuted
sum paid by British Coal. In addition, a woodland grant to the value of £13,000
was received for the planting works.

Colliers Wood
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Figure 9 — Restoration Works September 1997

Following completion of the open coal mining a landscaping programme was
implemented to create the type of environment that was common in the area
before the mine was developed.

The commuted sum figure allowed for a 5 year maintenance term, which was
undertaken by the main contractor.

Colliers Wood
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In 1991 the former National Coal Board workshops and training centre were
purchased by Caunton Engineering, who improved and developed the site as
The Moorgreen Industrial Park. Further improvement and redevelopment took
place as part of the Eastwood Phoenix Project.

Nottinghamshire County Council upgraded Engine Lane in 1994 as part of the
“New Deal” initiative at a cost of £500,000.

The Borough Council’'s High Hazel Court units opened in October 1995. They
represented an investment of £200,000 and provided purpose built
accommodation for small businesses.

The reclamation project provided a further 20 acres of land for new
employment, attracting Government and European funding to develop further
purpose built units for small and growing businesses and to provide
infrastructure to attract larger firms to the site.

On 2 December 1997 former miners from Moorgreen, together with the Mayor
of Broxtowe, representatives from Eastwood Town Council and Greasley
Parish Council, planted trees as part of National Tree Week. This group of
trees known as ‘Miners Copse’ is close to the main pedestrian entrance from
the car park.

Figure 10 — Miners Copse
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10.3 1998 to 2008

The site was officially opened on 1 May 1998 by the Mayor of Broxtowe and
the Mayor of Eastwood. The event was attended by the winner of the naming
competition and local school children. After the official speeches and ribbon
cutting ceremonies the children took part in a treasure hunt to find clues
relating to a mystery word. The word was in fact ‘COAL’, and they all received
a symbolic piece of coal — black tissue paper containing a bar of chocolate as
their ‘reward’.

Shortly after the official opening the Friends of Colliers Wood was formed. It
was set up to maximise the potential and usage of the area for the benefit of
the whole community.

Full maintenance responsibility transferred to the Council in April 2002. Since
then, there have been a number of significant changes with the installation of
the amphitheatre, the creation of a new dipping platform, new signage, a new
site leaflet and footpath resurfacing. The most recent addition is the new
community wheel activity space.

The first management plan for the site was prepared in autumn/winter 2007.

10.3 2009 Onwards

In reality the site is still only in its infancy. A great deal has, however,
been achieved in a short time and the transformation from a vast expanse of
transplants to the young woodland areas has been quite dramatic. The future
for the site continues to look promising with increased usage, a diverse range of
events for the site and an active Friends Group. This will be expanded on
further in Chapter 3 “Where do we want to go?”

11.0 National Context

In developing a management plan for Colliers Wood it is important to
understand the current political and policy context in which Park Managers
and Maintenance Teams are operating. In recent years parks and open
spaces have risen in importance on the political agenda with various national
strategies created, setting out a framework for future management. Alongside
this however, the financial constraints that local authorities are now working in
have changed dramatically over the last few years and will continue to do. A
number of current and relevant publications and policy guidance notes are
outlined below.

11.1 National Planning Policy Framework

Published in March 2012 this document sets out the Government’s planning
policies for England and how these are expected to be applied. It provides a
framework within which local people and councils can produce their own
distinctive local and neighbourhood plans, which reflect the needs and priorities
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of their communities. Relevant topics covered are:

Promoting healthy communities

Protecting Green Belt land

Meeting the challenge of climate change
Conserving and enhancing the natural environment
Conserving and enhancing the historic environment

11.2 A Guide to Producing Parks and Green Space Management Plans

Published by CABE space in 2004, this guidance manual sets out a
framework for developing and writing management plans for parks and green
spaces. The guide provides best practice on the content of management
plans, how they could be developed, what they will achieve, when will the
work take place and how will it be done.

11.3 Cleaner, Safer, Greener Communities: How to Create Quality Parks and
Open Spaces

Published by the Office of the Deputy Prime Minister in June 2005. This guide
explores current challenges and opportunities associated with parks and open
spaces and highlights current guidance and powers available.

11.4 Paying for Parks

Published by CABE space in 2006, the document sets out eight different models
for funding the maintenance and management of urban green space and
reviews their benefits and constraints.

12.0 Local Strategic Context

This management plan compliments the wider strategic context of other
Broxtowe Borough Council documents and Council Policies. It seeks to
achieve the objectives of the strategic framework by translating those that are
appropriate, into the management of the site. These documents and policies
are listed below:

Broxtowe (Greater Nottingham) Aligned Core Strategy 2014
Broxtowe Sustainable Community Strategy 2010-2020
Broxtowe Corporate Plan 2016-2020

Green Infrastructure Strategy 2015-2030

12.1 Broxtowe (Greater Nottingham) Aligned Core Strategy 2014

This is a key strategic planning document which:

e Sets out a number of special objectives
e Sets out a spatial development strategy
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e Sets out strategic policies to guide and control the overall scale, type and
location of new development.

Other designations in the area surrounding Colliers Wood include the following
sites of Importance for Nature Conservation:

The Dumbles

Beauvale Streamside Meadows
Moorgreen Reservoir
Moorgreen Meadow

12.2 Broxtowe Borough Partnership — Sustainable Community Strategy 2010 —
2020

The aim of the Community Strategy is to address key issues facing the Borough
of Broxtowe. It is supported by a partnership of agencies involved in the
borough, that are committed to working together to improve the quality of life
in the community.

Successful community strategies are built upon active input from local
communities. The Broxtowe Partnership undertook a major community
consultation exercise in order to develop this strategy. Partner organisations
and local communities were invited to present their views on priorities for
action and this strategy is based largely upon the results of that consultation. It
has helped the Council identify clear priorities and targets which may be
challenging but are intended to make an impact on quality of life in the area.

The key areas are: -

Employment

Community Safety

Healthy Living

Children and Young People
Housing

The Environment
Community Relations

NOGORWN =

The full strategy is available for viewing on the Broxtowe Borough Council
website. See link below.

https://www.broxtowe.gov.uk/media/1407/sustainable-community-strateqy-for-
2010-2020.pdf

12.3 Corporate Plan 2016-2020

The plans priorities are:

Housing
e A good quality affordable home for all residents of Broxtowe
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Business Growth
¢ New and growing businesses providing more jobs for people in Broxtowe
and improved town centres.

Environment
e The environment in Broxtowe will be protected and enhanced for future
generations.

Health
e People in Broxtowe enjoy longer active and healthy lives.

Community Safety
¢ Broxtowe will be a place where people feel safe and secure in their
communities.

See link below

https://www.broxtowe.gov.uk/about-the-council/strategies-plans-
policies/corporate-plan/

12.4 Green Infrastructure Strategy 2015-2030

This strategy was approved by the Council’s Leisure, Parks and Cemeteries
Committee on 5 July 2016.

The creation of a Green Infrastructure Strategy was a key target in the Council’s
Corporate Plan. The report took over 18 months to prepare in partnership with
Groundwork Greater Nottingham. Public consultation took place during May and
June 2015 and engaged a wide range of stakeholders.

The strategy identifies the green assets within the Borough such as amenity and
wildlife sites, green access routes, water features such as rivers and ponds and
heritage assets. The document studies how these assets fall into corridors
forming the green infrastructure network in the Borough. The mapping of these
corridors also helps to identify gaps within the network.

The Council worked closely with other agencies and interested groups such as
Natural England and Nottinghamshire County Council to create the strategy and,
following the consultation, changes were made, principally the addition of six
corridors, to create the final document.

The strategy includes lists of ideas and projects that will help form the basis of
future capital programmes and assist as part of the consultation process for new
planning applications and requests for funding. It will also inform work around
the development or parks and open spaces, the management of nature reserves
and wildlife areas, and ways of increasing facilities to encourage healthy active
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lifestyles.
See link below.

https://lwww.broxtowe.gov.uk/for-you/parks-and-nature-conservation/nature-
conservation/green-infrastructure/

12.5 Procurement Strategy
This has 5 key strategic objectives.

e Procurement should contribute to the realisation of the Council’s vision and
support the achievement of strategic objectives.

e All procurement projects should be professionally managed so that the
intended benefits are delivered.

e Partnering and other alternative service delivery options should be
considered for all major projects/expenditure.

e There should be a successful transition to e.commerce as part of the
Council’'s e.government strategy.

e A consistent and co-ordinated approach to procurement should be
implemented across the Council.

These objectives will form an integral part of the management plan and in
particular the issues detailed below will be considered.

Alternative Service Delivery Methods
Consideration of Partnering

Workforce Issues and employee involvement
Sustainable Procurement

Equal Opportunities

12.6 Risk Management Strategy
The Council’s strategy has procedures in place to: -

Integrate risk management into the culture of the organisation
Manage risk in accordance with best practice

Fully document major threats and opportunities

Clearly identify risk exposures

Implement costs effective actions to reduce risks

Ensure conscious and properly evaluated risk decisions

YVVYVYYY
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CHAPTER 2 - WHERE ARE WE NOW?

Chapter 2 of the Colliers Wood Management Plan identifies the current management
position using the key criteria set for the Green Flag Award. In addition, a SWOT
analysis is undertaken for each of the 8 Green Flag criteria, to assist in the
establishment of aims and objectives for the site.

13.0 Introduction

The Green Flag Award and the accompanying guide, Raising the Standard,
provide a useful tool for assessing the quality and performance of open
spaces. This chapter outlines the site’s current position in relation to the
award criteria and builds on the feedback from previous Green Flag judges
and from the Friends of Colliers Wood together with consultation exercises
undertaken.

14.0 The Green Flag Award

The Green Flag Award is now the recognised national standard for publicly
accessible parks and green spaces. The Green Flag Award is a quality
award, which recognises well-managed green spaces and aims to raise the
standard of management for all open spaces. Sites are judged on both a
desk and field assessment on the following criteria:-

A welcoming place
Healthy, safe and secure
Well maintained and clean
Sustainability
Conservation and heritage
Community involvement
Marketing

Management

For each criterion heading the management approach and service delivery
is summarised with strengths, weaknesses, opportunities and threats
identified.

The site has held the award every year since the first Management Plan was
produced. This achievement has been celebrated by various annual events
with a special celebration to mark 10 years of Green Flag in 2018 (see Section
21.0 and press release Appendix 13).
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Figure 12 — Celebrating 10 years of Green Flag
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15.0 A Welcoming Place

“A welcoming place is one that invites and draws people into it.”
15.1 Welcoming

The main entrance to the site is off Engine Lane and provides access for
cars and pedestrians. This is well maintained and has a double faced site
entrance sign. Similar signs are located at the junction of Engine Lane and
the B600 and at the entrance opposite Caunton Engineering. These signs
were designed in consultation with the Friends of Colliers Wood and also
reflect the site’s status as a Local Nature Reserve. They have been very well
received. The main entrance, together with the access points off the B600
and opposite Caunton Engineering, have large information signs at strategic
locations. The car park has 2 shrub beds containing a tree planted by the
Mayor of Broxtowe at the official opening on the site on 1 May 1998.

Visitors to the site from the B600 will see the eye-catching Engine Lane
feature, which acts as a gateway to Beauvale and Eastwood (D H Lawrence
Country). The wheels and associated signage raise awareness of Colliers
Wood and the adjacent industrial estate. The Borough Council worked in
partnership with the Friends of Colliers Wood, Greasley Parish Council and
Caunton Engineering on this project.

MOORGREEN INDUSTRIAL PARK
AND
COLLIERS WOOD

5

Figure 13 — Engine Lane Gateway Feature at the junction with B60
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15.2 Good and Safe Access

In addition to the main site entrance there are 5 other access points. Two of
these are from Engine Lane, two are links with the rights of way network and
one off the B600. These access points have been modified to allow improved
access for people with disabilities, yet discourage motorcycles and ponies.

Engine Lane has been ‘traffic calmed’ to reduce the speed of through traffic.
A large height restriction barrier prevents the route being used as a shortcut
for heavy goods vehicles. The main entrance to the site also has a height
restriction barrier to prevent unauthorised vehicles.

The Y10 Your Bus service from Eastwood town centre provides access to the
site.

The footpaths on the site do require regular attention due to washout and
erosion.

15.3 Signage

In addition to the main site entrance boards there are interpretation panels
at the entrances to Colliers Wood, which make reference to the site’s mining
heritage. Route markers have been installed to promote routes through the
site and woodland. Both the display panels and route markers were
commissioned by Groundwork Greater Nottingham with funding secured
from Waste Recycling Environmental Ltd and Greasley Parish Council. The
style and wording of the signs was undertaken working closely with the
Friends of Colliers Wood. In addition, at strategic locations there are a series
of interpretation panels, which provide further information about the wildlife on
the site. A new interpretation panel is being located by the Community Wheel
Activity Space.

There are ‘Colliers Wood’ directional signs at both ends of Engine Lane.
15.4 Equal Access for All
Equal access for all is provided by the following: -

Designated disabled access car parking spaces.

A route that can be accessed by people with disabilities.

Seating at strategic locations with armrests.

Provision for wheelchair access at the outdoor performance area.
Wheelchair access at all main site entrances.
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Figure 14 — Access gate for visitors with disabilities

In addition a new drop kerb is being investigated at the Moorgreen Entrance with a
proposal submitted to Nottinghamshire County Council, the Highway Authority.

15.5 SWOT Analysis — A Welcoming Place

Strengths Weaknesses
¢ Attractive entrance with eye catching | e Limited public transport links
signage e Some vandalism to internal fences

e Surfaced car park with height | ¢ Erosion of footpaths
restriction barrier

e Designated car park spaces for
people with disabilities

e 6 access points

¢ A range of on-site interpretation

¢ On-site notice board to display current
information

e Access around some areas of the site
for people with disabilities
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Opportunities Threats

e Proximity to local schools offers further | ¢ The popularity of the site for dog

potential for community involvement exercising needs careful management
e Explore barriers to use by non-site to ensure that dog fouling does not
e |Install new drop kerb access at reduce the welcoming effect
Moorgreen entrance e The issue of unauthorised fishing and
e Encourage use of auditorium by harassment of wildlife needs to be
schools and community groups managed.

e Potential to further improve access for
people with disabilities
¢ Increase the range of on-site facilities

16.0 Healthy, Safe and Secure

“How well managers understand their users needs, encouraging them to
enjoy healthy activities using appropriate, safe to use facilities and activities
and to feel personally safe and secure.”

As part of the Council’'s commitment to the Health and Safety at Works Act
1974, the borough’s Health and Safety Manager has the key responsibility
of health and safety and monitors this accordingly. Working with the Grounds
Maintenance Manager, the following methods and/or procedures are
utilised to ensure that there is a safe environment for both the public and
members of staff. This list is illustrative, not comprehensive:-

Risk assessments

COSHH assessments

Safe working procedures

Safe chemical storage, application and disposal (where chemicals
are used)

Specific training and certification e.g. PA 16 and Chainsaw Usage
Defined roles and responsibilities

Effective communication methods

Emergency procedures

Effective reporting and investigating procedures

Recognised first aiders

Manual handling procedures

The provision of safety equipment and consumables

A regular inspection regime

16.1 Equipment and Facilities

There is a programme of maintenance and inspection for the facilities
detailed below:-
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o Twice weekly emptying of litter/dog bins

o Twice yearly inspection to cover all site features and structures.

o Maintenance staff undertake condition check of facilities as part of
routine maintenance visits to the site.

o The Friends feedback information on any identified problems.

Issues reported by the public are managed by the Business and Projects
Manager (Environment). Routine maintenance issues are forwarded to the
Grounds Maintenance Manager and matters of policy are initially considered by
the Green Spaces Development Manager. Any issues that have maintenance
implications are then jointly evaluated by all relevant officers with input from the
Friends Group.

Broxtowe Borough Council operates a 24-hour emergency call out system,
which can be accessed through the Council’s main telephone number. The
Council is on call out to respond to dangerous trees and any other emergency
situations on the site.

16.2 Options For Health

In terms of a healthy green space, the site is very well used by both individuals
who enjoy a quiet, relaxing stroll and the more energetic who use the circular
routes as ‘measured’ jogging circuits. In addition, the site is a popular
venue for guided walks as part of the joint initiative with Groundwork Greater
Nottingham and for the North Broxtowe Walking for Health group ‘Walk and
Talk’.

Over the years a regular programme of walks has developed, and a dedicated
team of volunteers has emerged.

The annual Duathlon takes place in October each year with a combination of
cycling and activities (see Appendix 17).
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Figure 15 — Broxtowe Duathlon

16.3 Personal Safety

Whilst there is no on-site dedicated site warden the high profile presence of
the site’s maintenance teams, the daily visits from the Friends Group and the
CCTV camera in the car park, helps create a safer environment.

Various measures have been undertaken to control anti-social behaviour.
Examples include:-

The installation of a permanent CCTV camera linked to the CCTV
control room. This provides 24 hour, constantly monitored footage of
the car park. Since its introduction car crime has fallen significantly.
Prior to its introduction visitors were reluctant to use the car park for
fear of break-ins and the evidence of shattered glass from car windows
was a regular and very unwelcoming message for visitors. In 2005
there were 27 reported incidents of car crime. In the following years
since its introduction incidents have been very rare. This camera was
updated and replaced in 2014. The ‘Friends of Colliers Wood’ were key
players in securing its installation.

Installation of a height restriction barrier at the site entrance to deter
unauthorised access.

Installation of a low knee rail around the car park to prevent
unauthorised vehicle access.

Routine cleansing of graffiti

Working in partnership with local security contractor to visit the site in
the evening and tackle anti-social behavior.

The problem of unauthorised access is a constant threat and despite the height
restriction barrier and the CCTV camera, the site was accessed by travellers in
Summer 2018. The travellers were however quickly removed working with the
Council’s Legal Section and shrouding of the lock on the barrier improved.
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It has been recognised however, that the site does suffer from occasional acts
of vandalism and petty theft. These are frustrating to the staff who manage
and maintain the site, the Friends of Colliers Wood and most importantly the
public who use the site. Prompt action to repair or replace the damaged/stolen
equipment is seen as the most effective method of tackling this issue.

The site’s leaflet and notice board state that “swimming, paddling and fishing
in the pond are not allowed”.

Figure 16 — View of car park showing area covered by CCTV camera
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Figure 17 — CCTV Camera

16.3 Water Safety

The Council’'s Health and Safety Manager working with the Environmental
Projects Officer have undertaken a Water Safety Audit of all areas of open water
in Broxtowe. The large pond at Colliers Wood was identified as having a
potentially high risk given high levels of usage of the site and the large area of
open water. Whilst one water safety ring has been on the site for many years
it was felt that this should be replaced and 2 throw lines and appropriate signage
detailing what to do in the case of an emergency installed. This work is
scheduled for 2019 as a project working with Nottinghamshire Fire Service.

16.4 Dog Issues

The Council employs a team of 4 Neighbourhood Wardens working on a
shift basis. They have enforcement powers to deal with dog fouling. Given
its popularity as a dog walking venue, the site is high on the priority list for
monitoring. The Council has previously won various national awards for its
dog related policies. All litter/dog bins are emptied twice weekly.
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The Friends of Colliers Wood have, for many years, run an annual Companion
Dog Show. This community event was devised as a key element to raise
awareness of the problems arising from fouling. Clearly displayed anti-fouling
signs, more frequent patrolling, an increase in visits from responsible dog
walkers who set a good example and additional bins has helped combat the
fouling along and adjacent to the network of paths. The problem does however,
remain and the Friends are keen to see more patrols and enforcement on the
site. The Friends run the ‘Responsible Dog Ownership’ certification scheme
which has been very well received. As there is no legal requirement for dogs
to be on leads at the site, the emphasis has been to encourage control. Friends
will speak to owners when dogs are running free and their actions show clearly
that they are not under the control of the handler.

16.5 Rats

A consequence of the increase in popularity of bird feeders on the site has led to
a number of issues of rats being reported feeding around the base of the
feeders. The issue is being monitored and alternative styles of feeding stations
have been introduced to reduce the amount of food falling to the ground.

16.6 Unauthorised Horse/Motorcycle Access

The site did suffer from problems with both unauthorised pony riding and
motorcycling at periodic intervals. These actions posed issues of safety to
users of the site and cause damage to the stone footpaths and grass areas.
Restricting access had to be done carefully in line with requirements of the
Equalities Act legislation. New pedestrian entrance gates installed at four
locations have stopped pony access and helped to reduce motorcycling
incidents.

16.7 Settlement

Given the sites recent history as an opencast site settlement continues to take
place, particularly in the areas where the main opencast excavation was.
This has resulted in problems where drainage pipes no longer work as
effectively when they cross settlement lines. It has also created low spots on
the grass areas near the car park, which is used for community events. This
area now holds water for longer periods and this impacts on its use.

The management plan recognises that further works on the site need to take
these issues into account. Any new drainage pipes need to be laid to a
specification suitable for variable settlement. Open ditches as will be utilised
where possible and practical.
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16.8 Risk Assessment

Table 1 outlines the site-specific risk assessment for Colliers Wood.

Seriousness of Potential Injury Likelihood of Injury Occurring
1. | Death 1. | Certain
2. | Major injury 2. | Very likely
3. | Minor injury 3. | May happen
4. | Unlikely
5. | Very unlikely
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Paths Slipping and tripping 3 3 9 Most paths are in good condition
but the steep gradients are
prone to washout and need
regular maintenance. All routes
are regularly monitored.
Steps Slipping, tripping and 3 3 9 All steps on the outdoor
falling performance area are regularly
monitored and maintained
Trees Tree or branches 2 3 6 Trees are regularly inspected
falling down and maintenance or felling
carried out as required
Dogs Attack from dog 3 3 9 Dog safety initiatives are
Contact with dog carried out and people can be
fouling 3 3 9 fined for allowing dogs to foul
Events Range of public 2 3 6 All events have to meet set
liabilities criteria which are reviewed by
the Council. The Friends of
Colliers Wood issue a risk
assessment for all activities and
events they organise
Dipping Slippage or falling 1 4 4 Side rails provided.
Platform into the water Groups are supervised.
Large Drowning 1 4 4 Signs erected informing that
Pond swimming is not permitted.

Table 1 — Site Specific Risk Assessment

The risk score is obtained by multiplying seriousness of potential injury with
likelihood of injury occurring. Any risk score of 3 or lower is unacceptable. A
risk score of 4 or 5 is a risk, which should be looked at being reduced if
present on a long-term basis.
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The Council has a Risk Assessment system called “Safety Organiser” and this
details all the assessments for each operation undertaken on site. Each has a
designated author and assessor with an annual review date. See Appendix 25
for front sheet of sample risk assessment.

The Lesson in a Box initiative (see Appendix 11) includes specific risk
assessments for all the individual activities. The assessments look specifically
at risk relating to pupils, staff and parents whilst undertaking the activities.

16.9 SWOT Analysis — Healthy, Safe and Secure

Strengths Weaknesses

Regular inspection regimes in place No on-site warden

Risk assessments in place No public toilets on site

Active Friends Group who monitor the Dog byelaw signs are outdated

site on a regular basis Open drainage ditches in tree planted
Site used by “Walk and Talk” health areas

group Areas of flooding in periods of heavy rain
CCTV camera in car park Erosion of paths in periods of heavy rain

Height restriction barrier at main entrance
Site patrolled by Council’s security
contractor

Dog policies in place

Friends Group working with local police

Opportunities Threats

Explore funding opportunities for footpath | Vandalism
surfacing together with toilet and ranger | Abandoned vehicles

facilities for the site Anti-social behavior

The Council’s security contractor’s role Unauthorised BMX and motorcycle use

could be extended to include daytime Fires

patrols as required Flytipping

New Water Safety Throw Lines and signs | Theft of timber objects and trees

to be installed Uneven settlement of large areas of the
site

Increasing number of rats on the site with
health and environmental implications
Unauthorised access to the site by
travellers

17.0 Well Maintained and Clean

“For aesthetic as well as health and safety reasons, issues of cleanliness and
maintenance must be addressed’.

17.1 Litter and Waste Management

Colliers Wood, whilst a relatively young site has become very popular,
attracting a mix of different visitors. Issues such as maintenance, litter
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collection and bin emptying must therefore be carried out routinely and
effectively.

The site is well served with 11 litter/dog bins. These are emptied twice weekly
or more often in peak periods. All maintenance staff are encouraged to hand
pick litter when observed. The full site is litter picked on a weekly basis. This
is supplemented by the work of the Friends Group, who undertake litter picks
when required. The close proximity of the industrial site can result in wind-
blown litter and this is often tackled by the ‘Friends’. The Council has
combined the cleansing functions that were previously undertaken by the
Grounds Maintenance and Street Cleansing sections. Under the previous
regime one team emptied the dog bins and another the litter bins. The
combined approach has resulted in the creation of a dedicated cleansing team
responsible for all litter, cleansing and bin emptying on the site, an initiative
that has increased service delivery performance.

Other issues such as needles and syringes and fly-tipping are dealt with by a
‘hit squad’ managed by the Council’s Street Cleansing Manager.

Figure 18 — Dog Sign

The Borough’s Environmental Technician contacts the adjacent businesses
to make them aware of their duties and responsibilities. In the past, wind-
blown litter from the adjacent sites has been a problem. This has been
controlled by working with the businesses.

17.2 Grounds Maintenance and Horticulture

The site is maintained by an area based team, with further input from
designated individuals for specialist work. The area based team carry out
routine maintenance and minor repair work. Specialist teams are brought in
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to undertake tree maintenance, gang mowing and hedge cutting. The
schedules are shown in Appendices 4 and 5.

In December 2015 the Parks Service won the ‘Most Improved’ category for
Parks, Open Spaces and Horticultural Services. This is an award presented
by the Association of Public Excellence (APSE) with the Parks Service judged
against 75 other councils in this category. In 2017 and 2018 the Parks
Service were selected as finalists in the ‘Best Performer’ category for Parks,
Open Spaces and Horticultural Services at the same APSE awards.

17.3 Building and Infrastructure Maintenance

Over a period of years, the majority of paths have been resurfaced. This is
however, an ongoing process. The site has an amphitheatre and dipping
platforms together with the new community wheel activity space. The
maintenance teams, where possible, action repairs immediately. All other
repairs are completed within 10 working days unless waiting for spares.

Figure 19 — Stone Surfaced Footpath

17.4 Equipment Maintenance

The equipment used to maintain the site is maintained on a regular basis
and used by trained and experienced staff. Risk assessments have been
undertaken for operations and staff provided with appropriate safety
equipment and high visibility clothing.

17.5 SWOT Analysis — Well Maintained and Clean
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Strengths

Weaknesses

Good standard of
maintenance

Establishment of tree planted areas

Little evidence of graffiti

Vehicular and maintenance
equipment in good condition

Flexible maintenance team

Partnership working with sub-
contractors

Site inspection programme to cover
paths, furniture, fences and trees
Thinning programme for woodlands in
progress

Hedge planting around the tree planted
areas

Parks Service winner in ‘Most Improved’
category for parks, open spaces and
horticultural services at APSE awards in
2015.

Friends have their own on site storage
container adjacent to the car park

grounds

No on-site ranger

Litter difficult to remove from large pond
and copses

Slow progress on thinning of establishing
woodland compartments.

Rabbit fence around tree planted areas
starting to deteriorate (no issue with
rabbits on the site).

Opportunities

Threats

To obtain external funding for a ‘Park
Ranger’

Work with schools, external agencies and
local community to maintain and develop
the site further

Continue to develop the site by upgrading
path network and thinning out the
woodland areas

Implement the new anti-social behaviour
legislation relating to the issue of ‘Fixed
Penalty Notices’ for litter and dog fouling
Scope for additional bins on site

Plant new hedgerows

Site is well used by dog walkers. This
brings with it a constant need for
patroling and education by the
Neighbourhood Wardens

Limited funding for future revenue and
capital investment

Fouling of grass areas/footpaths and
destruction of water’s edge vegetation by
Canada Geese

18.0 Environmental Mangement

“The way the site is managed has a positive impact on the environment, locally
and globally both now and in the future.”

18.1 Environmental Policies

The Borough’s Green Infrastructure Strategy provides the Parks and
Environment Section with clear guidelines on issues relating to sustainable
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land management.

The Council's Corporate Plan with its ‘Environment’ priority commits the
Authority to opportunities to improve parks, open spaces and countryside and
to take responsibility to protect the environment for future generations.

Incorporating this commitment into Park Management has partly been
achieved through a gradual review of the previous CCT grounds maintenance
specifications. These required specific chemicals and fertilisers to be applied
at set times and at set rates. A much more flexible approach is now in place
with only minimal herbicide applications in strategic areas.

18.2 Resource Conservation

Mulching of shrub beds in the car park to reduce the need for watering and for
weed control. Water consumption is kept to an absolute minimum, with any
newly planted trees fitted with irrigation pipes to ensure water reaches the root
zone.

18.3 Pesticide Use

The only chemical used is the occasional application of non-residual herbicide
Glyphosate to combat weed growth at the edges of the stone surfaced paths
and around the established trees in open grassland and to control invasive
plants.

18.4 Peat Use

There is no peat usage on the site.

18.5 Green Fuels

The authority is trialing electric powered vans and bio-diesel is now used on all
Council vehicles and machines.

18.6 Waste Minimisation and Recycling
Green waste is kept separate as part of maintenance operations on the site
and then transferred to the Kimberley Depot for recycling. Wood waste is

shredded and used as mulch in tree planted areas.

Any timber resulting from thinning of the tree planted areas has been left in
situ to provide habitats for wildlife.

The new seats and picnic tables are made of recycled plastic.
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Figure 20 — Recycled Plastic Picnhic Table

18.7 Arboricultural and Woodland Management

This site is predominantly very young developing woodland. Over 17,500 trees
were planted in 1996/97 as 30/45cm tall specimens and in the following years
have put on significant growth. The wet nature of the ground has helped
contribute to this successful establishment, as has the protection from the
rabbit deterrent fencing. The mix of species, together with relevant comments is
listed in the table below. It has been recognised that the woodland areas are now
in need of more intensive maintenance and the Council is working with
Greenwood, Notts Wildlife Trust and the Friends group to implement
maintenance work to enhance habitat development. Please see Appendix 23

for further details.

SPECIES

COMMENTS

Acer campestre

Good establishment. Mainly used in hedgerows.

Alnus glutinosa

Very successful, good extension growth. Has
enjoyed wet conditions. Thinning taking place.

Alnus incana

Very successful, good extension growth. Has
enjoyed wet conditions. Thinning taking place.

Betula pendula

Has established very well.

Betula pubescens

Only limited planting but generally successful.

Corylus avellana

Only limited planting. Average growth.

Crataegus monogyna

Predominantly used as hedging where it has
been successful. Single specimens have
struggled in wet soil.
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SPECIES

COMMENTS

llex aquifolium

Good establishment. Few in number but used
in most of the compartments.

Larix decidua

Only planted in two of the fenced areas.
Average to good growth.

Malus sylvestris

Only planted in 3 of the compartments.
Limited numbers.

Pinus sylvestris

Only used in two of the fenced areas.
Average to good growth.

Populus tremula

Good extensive growth in wet conditions.

Quercus petraea

Good establishment, struggling to compete
against faster growing species.

Rosa canina

Good establishment. Fairly limited planting.

Salix caprea

Good growth and establishment.

Salix cinerea

Very limited planting but where used it has been
successful.

Salix fragilis

Very limited planting but where used it has been
successful.

Sorbus aucuparia

A good spread across all the compartments.

Viburnum opulus

Very sparse planting but used occasionally in
most compartments.
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Figures 21a/b/c - Woodland Development 1997, 2007 and 2018

Consideration has been given to removing some of the post and wire fences
around the plantations. However, after a detailed review of all the copse areas
the agreed view of both the Friends Group and officers of the Council was
that the fences were still valuable. Detailed below are the main
benefits/comments relating to the fences.

They exclude dogs from the areas.

They exclude people, particularly from those areas with open drain lines.
They retain the areas for wildlife and habitat development.

They provide protection for the newly planted trees

Despite their age they are generally still in good condition.

They would be expensive to remove.

It was however, recognised that in the long term most of the fences would
need to be removed.

In a number of locations hedges have been planted around the copses which in
the long term will replace the fences — see figure 21c.
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18.8 Grassland Management

In response to the Green Flag judges’ comments a review of the grass cutting
policy has been undertaken. The view was that the established cutting
frequency for the main open areas contradicted the vision statement for the
site and could be reduced to increase the variety of fauna present. Following
these comments the policy was relaxed.

Figure 22 — Meadow Grasslands

This revised regime was generally well received although issues such as
impact of longer grass on cleaning up after dogs is one that is often raised.

The areas around the car park, picnic tables and outdoor performance area
continue to be cut on a 21 day cycle with an additional cut prior to events.
The area for the main theatre productions is cut on a 3-weekly cycle until July,
when cutting ceases after the event. The area is then maintained in line
with the other long grass areas.

It is noted that there will always need to be a balance between operational
requirements and leaving areas on a very reduced cutting frequency.

Further modifications will be considered as necessary following discussions
between the Friends and the Parks Management Team.
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Figure 23 — Annual Seed Mix

18.9 SWOT Analysis — Environmental Management

Strengths Weaknesses

e Successful establishment of trees in | ¢ Single age tree population.

the woodland areas. e Rabbit protection fence now starting

Use of pesticides kept to a minimum. to deteriorate.

Mulching of shrub beds.

No peat use.

Use of bio-fuels.

Policy of thinning woodland areas has

commenced.

e Use of recycled plastic for seats and
picnic tables.
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Opportunities

Threats

Further involvement of Greenwood,
PCV, Friends group, Notts Wildlife
Trust and local college in terms of
sustainable management.

e.g. thinning tree areas.

Use of recycled plastic for seats and
picnic tables.

Infestation of site by rabbits.

Potential domination of tree areas by
pioneer species.

Reduced revenue funding to support
the role of partners working in the
open space.

Failure to agree a balance of different

e Improve awareness of sustainability
and in particular how the issues relate
to all operational staff.

e Improve staff training in
environmental management.

e Use of local providence seed for wild
flowers and food source seeds.

grass cutting regimes.

19.0 Biodiversity, Landscape and Heritage

“Attention should be paid to the appropriate management and
conservation of natural features, wildlife and fauna, landscape features,
buildings and structural features”.

19.1 Natural Features, Wildlife and Flora

Through its Green Infrastructure Strategy, the Council recognises the
importance of nature conservation. The plan through its wildlife and
biodiversity mapping recognizes the significance of different habitats and
species.

A significant part of the site is made up of developing copses, comprising
indigenous species. Some of these are bisected by a series of drainage
channels, which form a valuable habitat for wildlife.
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Figure 24 — Bird screen adjacent to DH Lawrence Copse

Dead trees have been left in situ for habitat and cut timber stacked to produce
further environmental habitats within the tree planted areas.
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Figure 25 — Habitat Pile

Colliers Wood
Management Plan 2019-2024 45



Both the ponds and the wetland areas again provide habitats for a range of
vertebrates and invertebrates, together with a range of wildflowers. The Friends
Group has been particularly active in recording this information. See
Appendices 18 & 19. The information is assessed on a year-by-year basis to
identify emerging patterns and species mix. This will also help define habitats
and appropriate maintenance regimes.

Appendix 20 details the artificial habitats and species support that the Friends
have actively promoted.

The pond dipping platforms form a valuable educational resource for local
schools and community groups to assess what is thriving under and on the
surface of the water.

Figure 26 — Pond Dipping Platform

The main pond however now contains both goldfish and koi carp that have been
deposited there by members of the public over a number of years. These are
having a damaging effect on the native wildlife in the pond and are also attracting
local people to fish in the pond despite signs advising about “No Fishing”. Options
are now being considered to drain the pond and humanely remove the fish and
relocate them to ornamental pond using a local contractor.

The fencing surrounding the tree planted areas adjacent the Large Pond has
been extended down to the edge of the low water level to prevent the public
using these areas as shortcuts around the ponds. These have been
supplemented by additional hedge planting. This has helped create ‘safe’ areas
for water fowl, feeding, nesting and roosting.
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The Friends are very keen to create hedgehog habitats and have been working
with the British Hedgehog Preservation Society and Nottinghamshire Wildlife
Trust to help achieve this. See Appendix 20.

Recognising the value of the site the Council worked with the Nottinghamshire
Wildlife Trust on the designation of the site as a Local Nature Reserve. This
status was achieved in 2012 and was celebrated at an event involving the
Mayor of Broxtowe and the Friends of Colliers Wood.

The benefits of achieving Local Nature Reserve Status are:-

o Maintain and enhance the habitat types and species present.

. Combine habitat enhancement and management with education,
recreation and access provision.

o Encourage public understanding and awareness of issues relating to
the site.

o To conserve and interpret the archaeological and historical elements on
the site.

o Monitor the effects of management on the wildlife on the site.

In November 2015 the Friends and officers from the Council welcomed the
Forestry Commission’s FWAC (Forestry and Woodland Advisory Committee) and
Greenwood to the site. The reason for this visit was the Forestry Commission's
production of an “urban vision” document, with messages about the many values
of woodlands close to where people live.

The Forestry Commission were very impressed with the site and everything that
has been achieved in a relatively short space of time.

Working in partnership with Greenwood and Nottinghamshire Wildlife Trust a new
Woodland Management Plan has been produced covering the period 2017-2022.

One of the actions in the plan was creating scalloped woodland edges and this
work started in the winter of 2018/19 working with the Friends Group.

https://www.broxtowe.gov.uk/media/4143/woodland-management-plan-colliers-
wood-final.pdf

In early 2016 a yew tree was planted as part of the “We Love Yew” campaign.
This is an initiative within the Conservation Foundation celebrating and protecting
the yew trees heritage. The tree was sourced from a parent tree in Hambledon,
Surrey thought to be over 1000 years old.

Working with Nottinghamshire Wildlife Trust an initiative was launched to get the
public involved with recording mammal populations on the site. See Appendix 21.

19.2 Large Pond Water Level
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The Large Pond was created as part of the original landscaping scheme for the
site. The maximum water level is controlled by an outfall on the northern edge
of the pond. Since its construction the ponds water level has dropped
significantly in the summer months promoting the introduction of a series of
boards on the outfall to raise the maximum water level and thus increase its
water holding capacity in the winter period. This has achieved a higher water
level in the early Summer period. A partial success, but the main pond remains
an issue of concern in the Summer months. The action plan for the site
prescribes that the drains feeding the Large Pond are maintained to ensure
that water can reliably drain into this area and maximise the water level.

19.3 Historical Context

Figure 27 — Moorgreen Colliery (photograph courtesy of Anthony Kirby)

The site has links with the local mining industry and D H Lawrence.

The nearby town of Eastwood has long been associated with the literary figure
of D.H. Lawrence who was born there in 1885. Lawrence’s father, a miner,
worked at his native Brinsley, the sister pit of Moorgreen. Lawrence used local
characters and events as a source for many of his books and described the
landscape of the area as ‘the country of my heart’. In his novel ‘Sons and
Lovers’, Lawrence renamed Moorgreen Minton Pit, which he described as a
‘large mine among cornfields’.

19.4 SWOT Analysis — Biodiversity, Landscape and Heritage
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Strengths Weaknesses

e Local Nature Reserve. e Single age tree population.
e Good interpretation of conservation | e Attempts to introduce wildflowers
and heritage features of the site. have only had very limited success.

e The Green Infrastructure Strategy
recognises the value of the site.

o Felled trees in developing woodlands
left for habitat expansion.

e Specific areas of alternative
grasslands on the site with
management regimes.

e Detailed recordings of biodiversity of
the site by ‘Friends’ group.

e Working with NWT to manage tree
planted areas.

e |nward migration of a broad range of
species from adjacent areas.

e Friends encouraging visitors to report
species recordings.

e Yew tree planted as part of “We Love
Yew” campaign.

e New Woodland Management Plan
2017-2022 for the site.

Opportunities Threats
e Management and development of tree | ¢ Dominant species in tree planted
planted areas, opening up-glades and areas e.g. alder.
allowing public access to designated | ¢ Invasion by ragwort and thistles.
areas. o Difficulty in maintaining water levels in
e Continue to manage the woodland main pond.
working with Greenwood, Friends and | ¢ Encroachment by briar from adjacent
NWT. land.

¢ Management and development of the | ¢« Public fishing in the main pond.
site to build on its value as a Local
Nature Reserve.

¢ Increase the number of hedgehogs on
the site.

e Work with Nottinghamshire Wildlife
Trust to record mammal populations.

e Draining of main pond and removal of
fish stock.

Colliers Wood
Management Plan 2019-2024 49



Figure 28 — Mine Pulley Wheel and Coal Truck

20.0 Community Involvement

“Management should actively pursue the involvement of members of the
community with representation of as many park user groups as possible.”

This should be entirely appropriate for the site and the needs of the local
community.

20.1 Friends of Colliers Wood

Following the official opening of Colliers Wood in May 1998, an article in the
local Eastwood & Kimberley Advertiser newspaper was the catalyst for the
formation of the ‘Friends of Colliers Wood’. BTCV organised and chaired the
first meeting of interested local people and representatives from various
community and borough organisations at Durban House Heritage Centre in
November 1998. The meeting concluded that there would be public support for
a Friends group and further meetings were held to explore the areas of
interest/involvement for a group and encourage comment on the immediate
issues. On 3 March 1999 the group was formalised and two officers were
elected. BTCV continued to directly advise until 2000. In subsequent years the
Friends have managed to evolve a strong nucleus of active members backed
by a large group of occasional helpers who assist at events, and the many
regular site visitors who volunteer information and guidance.

At the 2000 AGM new officers were appointed who developed a new
statement of objectives. After a lengthy period of research, consideration
and testing, the Friends published and agreed their first constitution in January
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2002. Atthe 2013 AGM a resolution was passed to change the status of the
Friends of Colliers Wood to that of a small unregistered charity. This
required some modifications to the constitution and a new version was signed
on 5 January 2014.

The constitution established seven objectives that were based on the original
statement. These remain as first approved:

Colliers Wood

To sustain, and where appropriate improve, the living and inanimate
environment of a geographic area based on the Colliers Wood site at Engine
Lane, Moorgreen to the benefit of the population that reside in and/or
use these areas.

To liaise, as representatives of the public, with the Colliers Wood owners
Broxtowe Borough Council to influence the management and further
development of the site in order to maximise the benefits available and
suitability of the facilities for the aspirations of the evolving community.

To promote and sponsor further environmental projects that have a physical
relationship with the Colliers Wood site when it can be shown that there will
be additional public benefit accruing.

Additional projects isolated from the site and its immediate surrounds may
also be promoted when it is considered that an educational benefit may
accrue to a section of the community, or, an environmental improvement
that has exceptional benefit can be realised. These projects may or may not
have a long-term life.

To promote responsible citizenship related to the living environment through
example, education and realised personal benefit.

To provide opportunities for voluntary work devoted to the communities
benefit.

To promote healthy lifestyles through improvements in the opportunity for
out-of-doors exercise within visually pleasing environments.
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Figure 29 — Friends Volunteer Banner

The Friends of Colliers Wood have a meeting on the second Wednesday of
each month. This is the forum for organising activities and events, refining
policy and for dealing with ongoing practical issues. The Friends try to
ensure that frequent handouts provide information regarding the range of
activities, events and other areas of interest that might appeal, and always
directly invite people to become members. Most activities and all events are
well publicised via newspaper articles, radio diaries, posters and banners, the
Broxtowe and Friends of Colliers Wood websites and when appropriate,
flyers. Press releases and flyers usually include details of the meetings
venue and dates/time. Additionally county, borough and parish listings are
used to advertise annual events and activities which have firm dates. An
email list of people who have requested notification is used to inform many
regular participants. The dedicated site notice board is an important method of
communication with visitors. The Friends display meeting minutes, subjects of
seasonal relevance, advice notes and posters for activities/events and there is
always a contact telephone number shown. Posters and banners on site and
at the perimeter fencing are employed to reach a wider audience.

In 2012 the Friends applied for and obtained planning permission for a site
maintenance store to be located in an area of the copse just off the main car
park. This was installed in Autumn 2014 and sits well, screened by the existing
planting. All work was organised by the friends including construction of the
bases, ground clearance works and supervision of the installation. This will
prove very helpful in organising task maintenance days and community led
events.

See Appendix 12 for sample of minutes from Friends meetings.
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Figure 30 - Site Maintenance Store
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Figure 31 — On Site Notice board

A policy of co-operation with commercial organisations has helped establish
rewarding relationships with many local and regional businesses. Practical
help, gifts of equipment and financial support have been forthcoming. One
company, Caunton Engineering Ltd, is currently storing the winding wheel
sections for the Friends Community Wheel Activity Space project. This company
is located in the only major buildings surviving from the Moorgreen Colliery
complex. They have positioned a mural depicting the changing image of
Colliers Wood on the gable of one of these buildings that faces onto Engine
Lane, demonstrating their support for the community and adding interest to the
‘street scene’. See Figure 32.

Link to Friends Website below.

www.friendsofcollierswood.org.uk.
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Figure 32 — Mural Caunton Engineering

20.2 Site Theatre and Concerts

Commencing in July 2006 as part of the Eastwood Arts Festival, the Borough’s
Events and Arts Development Team and more recently trading as Liberty Leisure
Limited has organised major outdoor theatre productions using the Rain or Shine
Theatre Company.

In 2006 Shakespeare’s ‘A Midsummer Night's Dream’ encapsulated the 300
plus ticket paying audience enjoying a lovely summer evening with a copse
backdrop and off-stage birds flying in to roost. The audience was drawn from
an extensive catchment area and their feedback was so positive that the
Borough agreed to make the event annual. See Appendix 15.
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Figures 33a/b - A Midsummer Night’s Dream

This flexibility of venue provided confidence in the sites suitability for large
audience events which, together with the freely expressed positive audience
reaction, helped affirm this theatre as an annual event.

Theatre/musical productions have continued every summer with a sample list
detailed below.
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2013 — The Comedy of Errors

2014 — Treasure Island

2016 — Mid Summer Night's Dream and Colliers Wood Proms
2018 — Greatest Showman Film Screening

To celebrate the completion of the auditorium project, the Friends of Colliers
Wood organised a free inaugural concert performance by the Eastwood Colliers’
Male Voice Choir. Some 200 people sat or picnicked in the sunshine being
entertained by this choir that was originally formed from the employees of
the Moorgreen Colliery. This event helped demonstrate the breadth of potential
uses for this structure.

Figures 34a/b — Official Opening Amphitheatre

20.3 Community Events
Local communities are encouraged to participate in open-air activities at the
site. Appendix 7 details the full list of events.
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The Friends sponsor three annual site based events that residents and visitors
can participate in and one annual indoor community event. Additionally the
Friends organise periodic events and maintenance/habitat development tasks
that are open for anyone to participate in. Youth groups, schools, churches and
clubs are offered help for any site based event they wish to organise. An
annual Easter Sunday dawn service draws a large attendance from multi-
church congregations. Greasley Baptist Sunday School afternoon picnic, first
introduced in 2007, is supported with publicity and practical help that includes
on site activities with an environmental slant.

Companion Dog Show

This was the first annual community event to be established. It's schedule is
the first Sunday in August.

Beginning in 2000 as a Sponsored Walk in aid of Hearing Dogs for the Deaf, it
provided the opportunity for the 1% Eastwood Baden Powell Scout group to
help with the preparation/dismantling work and the support work during the
event day. In subsequent years other scout groups and youth groups have
assisted.

The success of the event in drawing family groups from a wide range of
backgrounds encouraged the Friends in 2002 to add a Companion Dog Show
element held under Kennel Club rules. This was very popular and quickly
became the main attraction. It expanded to cover four breed classes and
seventeen novelty classes with suitable prizes and rosettes for each class.

Over time an obedience demonstration has been added to encourage more
formal training of visitor's dogs. To further encourage responsible attitudes
testing for the Good Citizen Bronze Certificate has been added.

Up to 200 people attend the event, with a wide span of ages and many family
groups. The area used for the show is suitable for invalid chair mobility and
infirm people attended. The Mayors of Broxtowe have supported the event by
attending and normally becoming involved in the activities and helping with the
presentation of the winner’s cups/shields.

In 2011 Greasley Parish Council supported the show by sponsoring a portable
toilet for the event. The event has become an annual fixture in the site’s diary.
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Figure 35 — Companion Dog Show, Best of 6 Legs Competition

Winter Woodland Celebrations

The second annual site based community event was established in 2004 by
the Friends to help demonstrate the value of visiting the site during the winter
period. It is held on the first Sunday in December marketed for young families.
This is now an annual event. It successfully attracts the target audience along
with grandparents and other relatives. For the children there is a Santa’s
Grotto that is very popular. A specific Scots Pine has been adopted as the
Colliers Wood Christmas tree and the children are invited to help dress it.
Publicity encourages children to prepare and bring along their own decorations
for display and the Friends ensure that there are ample baubles available
for those who are unable to do so. Additionally, an environmental workshop
is run with the help of the Greenwood Partnership. This is always popular,
particularly with the older children and parents, and the resulting nut feeders,
‘butterflies’, fat balls, feeding cones, etc. decorate the site well into the new year.
Adult interest is drawn to seasonal stalls, hot chestnuts, mince pies and a choir
or band.
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Figure 36 — Winter Wonderland Celebration

Family Pond Dipping

Following completion of the second dipping platform, the Friends have held
regular Family Pond Dipping sessions. A grant was obtained from the Broxtowe
Action Fund that enabled the purchase of nets, trays and field study sheets.

Duathion

In October 2010 Colliers Wood was the venue for the first ever Broxtowe
Duathlon. The event combined biking and running with Colliers Wood being
the venue for both running legs and the transition from run to bike and back
from bike to run. Please see Appendix 17. The event has been repeated every
year.

Colliers Wood Canter

2014 saw the introduction of this event as a 3k or 5k run every second
Saturday of the month. The event is hosted by the Kimberley and District
Striders Running Club.

Periodic Events

The Friends publicise all site based events and activities in which participation
is possible. Some of the maintenance tasks are simple, e.g. ‘litter picking’, but
are well attended by individuals and couples and take the helpers to areas of
the site that they would not normally see. Their response is always positive.
Wildflower planting events require more supervision and tend to attract more

Colliers Wood
Management Plan 2019-2024 60



family groups. Support is good, even when the planting occurs in adverse
weather conditions. Some planting sessions are organised by partner
organisations for specific school groups. Parents usually attend to assist the
teachers and the Friends contribute with preparations and supervision.

The most recent event was part of the Council’s new “Clean and Green” initiative.
This is a campaign to make Broxtowe a clean place working with the local
community.

https://www.broxtowe.gov.uk/for-you/litter-and-street-cleansing/clean-and-green/

20.4 Projects
Avenue of Limes

The Friends of Colliers Wood policies include off-site plantings in small urban
pockets and expansion of the public accessible space into adjacent brown-
field sites. One of the purposes of these schemes is to encourage physical
links between the urban street environments/back gardens and the adjacent
rural landscapes, creating environmental corridors where possible to reinforce
species populations through migration.

In 1999 Marion Layton, a founder member of the Friends wanted to extend the
project further and sought support from the companies within the adjacent
industrial units and those involved in their development. Generous financial
contributions were offered and the Greenwood Community Forest Partnership
helped finance the work through the Community Conservation Grant 2000/2001
scheme. With further contributions from Broxtowe Borough Council, the second
phase of the avenue completed the plantings on the ‘south’ side of Engine
Lane, past the industrial site and on to link with the Engine Lane entrance at the
west end of Colliers Wood. A section along the ‘north’ side of the road was
also planted raising the total number in the avenue to 102.

The avenue is beginning to take on an established appearance with canopies
forming.

Following Marion’s death, the avenue was renamed ‘The Marion Layton Avenue
of Limes’, in respect of her dedicated and tireless work towards improvements
to the communities living environment.
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Figure 37 — Avenue of Limes

Auditorium

Conceived by the Friends as an open-air classroom to accommodate visiting
school children, this feature gradually evolved into a small multi-purpose
amphitheatre as potential user requirements were better understood. The
structure can operate in three modes:

e Audience seated on the tiered platforms with ‘performance’ on the stage
area.

e Audience on chairs beyond the tiered platforms with ‘performance’ on the
stage and or tiered platforms

e Audience on the ground or chairs in the meadow area on the Large Pond
side of the auditorium with the ‘performance’ on the stage and/or tiered
platforms.
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The latter mode was used for the inaugural concert.

Groundwork Greater Nottingham designed the auditorium to meet the Friends
of Colliers Wood requirements. Disabled audience access is incorporated and
support provision was made for scenery, banners, lighting and speakers. Tier
heights vary to cater for different age children and adult audiences. The
specification delivered a robust and flexible structure suitable for
accommodating some of the ongoing ground settlement without excessive
maintenance. Location of the structure was agreed with the Friends after a
careful review of alternative sites.

Community Wheel Activity Space Project

This scheme promoted by the Friends is the latest addition to the site. A
partnership application between the Friends and the Borough Council to Waste
Recycling Environmental (WREN) resulted in a funding award of £10,100. This,
in addition to fund raising activities by the Friends generated a budget of £13,800.
To date the bases for the winding wheels have been installed. Summer 2019 will
see local company Caunton Engineering install the 2 winding wheels as an “in
kind” contribution to the project. They have been storing the wheels on their
premises for many years.

The 5.4m diameter pit-head shaft winding wheel will be mounted in two halves
as robust easels for displays of community art work. Some displays will be just
for a day using fabric, canvas, ceramic, stone, wood or metal based creations.
Other more robust metal, stone and timber works will be able to be welded
or bolted to the structures. The wheels’ silhouette will be a poignant
reminder of the sites industrial history, whilst clearly demonstrating the
determination of the community to progress with a positive attitude to
learning new skills. The scheme also includes seating which was installed in
Summer 2018. See Appendix 14.

The new picnic tables were used as the location to celebrate 10 years of Green
Flag at Colliers Wood.

20.5 Appropriate Provision for the Community

Colliers Wood is different to many of the Borough’'s open spaces, in that it
doesn’t have a children’s play area with equipment and there are none of the
outdoor sporting facilities that you would find on a traditional park or recreation
ground. |Instead it offers a sense of peace and the opportunity for informal
walking and the chance to get away from the active pace of modern life. The
site concentrates on community provision and education through the on-site
interpretation panels, site leaflet, dipping platforms, auditorium, community
wheel activity space and site activities.
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Figures 38 — Seat overlooking Main Pond

Disability access provision has been improved to ensure good access to all
areas served by the paths. The showground area, auditorium and Large
Pond and Moorgreen meadow area have suitable access. These facilities are
in line with the “BT Countryside for All” standards and guidelines. The car park
has designated spaces for people with disabilities.

The Council’s Equalities Working Group is looking at all the Council’s services,
including parks and open spaces, to make sure that services provided are in
accordance with the Equality Standard. This has included the use of
questionnaires for ‘hard to reach’ groups.

20.6 Public Consultation

To assess the public’'s view of the site, regular consultation has been
undertaken.

Consultation was undertaken as part of the production of the Broxtowe Parks
Standard. This is a standard produced to ensure that all of the Parks and Open
spaces in the borough are well managed and maintained.

The Broxtowe Parks Standard uses some of the core principals from the
Green Flag onsite assessment.

The consultation identified the following:
47% of visitors walk to the site
42% of visitors travel to the site by car.
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The most popular reasons for visiting the site were:
e Peace and Quiet

See birds and wildlife

For a walk

Enjoy flowers and trees

Walk the dog

Thisreflects the views expressed inthe surveyin 2008 and
again demonstrates the sites core values.

Other responses were:

100% of people felt the welcome to the site was very good or good.

84% felt the signage was very good or good.
74% felt the cleanliness of the site was very good or good.

47% felt that cleanliness relating to dog fouling was very good or good. 16%
felt it was poor or very poor, so there is still room for improvement.

84% felt that the standard of grass cutting was very good or good.
89% felt that the maintenance of the trees was very good or good.

42% felt that the management of vandalism and anti-social behaviour was
very good or good. 11% felt that more needed to be done. The new CCTV
camera has helped with this.

74% felt that nature and wildlife management was very good or good. This is
a rise on the previous survey, but there is still room for further improvement
particularly given the responses relating to people’s reasons for visiting the
site. This is recognised in the SWOT analysis.

The most pleasing statistic was that 79% of people felt that their overall
impression of the site was very good or good with no responses in the poor
or very poor categories.

When assessed against all of the other parks and open spaces, as part of
the Broxtowe Parks Standard, Colliers Wood scored very highly and
achieved the standard by a comfortable margin with an overall 72% of scores
being very good or good.

The Broxtowe Parks Standard requires sites to score:

o 85% of marks in the fair, good or very good categories
and
) 45% of marks in the good and very good categories.
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The sites scoring above Colliers Wood were either existing Green Flag sites
or Community Green Flag sites. This reflects well on both the consultation
process and the Green Flag Scoring Criteria.

e Very positive use of land

Positives Negatives
Important site for wildlife Dog fouling
Site clean, tidy and well Lack of toilets
maintained

Path erosion

Drainage/water management
More events

Improvement needed to wildflower
areas

The responses received were very diverse but there was a series of common

themes.

These views have been incorporated into the future aims and objectives for
the site and are reflected in the action plan. The issue of lack of toilets
cannot be easily addressed without significant financial contribution and this
will be considered as part of the plan reviews potential external funding

contributions.
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20.4 SWOT Analysis — Community Involvement

Strengths

Weaknesses

The Friends of Colliers Wood has a
diverse membership

The range of events that take place
on site is diverse and varied

Growing community ownership and
commitment to sites future

Facilities available for varied age
groups and abilities

Members of Friends Group
undertake regular litter picks and
community tree planting events

Site hosts the popular Dog Show,
Winter  Woodland  Celebrations,
Theatre Productions and Duathlon
Strong links with local school with
events linked to performance area
and pond dipping platforms

Friends Group have taken the lead
on resolving insurance cover for
organised events for all Friends
Groups across the Borough.

Friends have their own on site storage
container adjacent to the car park.

Views of ‘non users’ are still largely
unrepresented as part of the
consultation process

Opportunities

Threats

Promote greater community use of
the site

Promote further the potential to use
the site for educational opportunities
with local schools

Develop more opportunities for large
scale community events

Potential for community artwork on
the site

New community wheel activity space
has potential to attract new people to
the site

Working and developing further
events with the community is very
time consuming

Consultation ‘overload’ for the
public

21.0 Marketing and Communication

‘Knowing and understanding the community who use the site means that
managers can develop far more active engagement from users.”
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21.1 Marketing and Promotion

With the development of the site as a ‘new’ area of open space, a leaflet was
produced in 1998. This served the site well for nearly 10 years. However, in
2006, following a successful bid to Waste Recycling Environmental Ltd, funding
was obtained for a new leaflet that brought the site up-to-date and reflected
some of the changes that have taken place. This leaflet was produced working
in partnership with Groundwork Greater Nottingham and the Friends of Colliers
Wood. It was published in Spring 2008 and has proved to be very popular with
favourable feedback. In early 2018 working with the Friends the leaflet was
updated and reprinted.

The Friends of Colliers Wood have developed their own distinctive logo, which
combines the developing woodland and the sites mining heritage.

Large signs have been erected at the main entrances to the site, reflecting the
sites status as a Local Nature Reserve. These are very eye catching and have
been well received. These replaced the old wooden signs that had been in
place since the site opened.

The Friends also produce flyers, event handouts, posters, banners and
information sheets. The site is regularly listed in parish, borough and county
publications.

The link on the Borough Council’s website provides information on the site and
gives information on how to become a ‘Friend’. The Friends of Colliers Wood
have launched their own website. This lists all events and has a ‘News and
Current’ page to report interesting seasonal details.

http://www.friendsofcollierswood.org.uk/index.php?top nav=home focw

In Summer 2018 to celebrate 10 years of achieving Green Flag for the site a new
poster was produced detailing 10 great things to do at Colliers Wood. These
range from taking a gentle walk around the site, to having a go in the Colliers
Wood Canter. See Appendix 10 for the poster.

Radio Nottingham used the site to promote a ‘Walks in Nottingham’ feature.
This proved very popular and featured in their ‘Years Best Visits’ list.

New initiatives and events are publicised through press releases and use of
the sites notice board. The Mayor is invited to attend events.

21.2 Education and Interpretation

The site operates a “Lesson in the Box” scheme. This is a high quality
educational resource aimed at schools and is formulated around curriculum
based activities.

It is broken down into a series of activities, each relating to the specific key
stages that the schools use as part of the national curriculum together with the
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learning outcomes and the resources needed.

The activities include: -

e Study of pond ecosystem, mini-beast safari and fishing

e High in the Sky - a story of growing plants etc.

e Quadrants and Timescales — used to identify what life processes and
living things can be found on the site

Hedgerow survey

Cocktail Souvenirs — sorting and using materials found on site

Prickly Tickly — assessing the characteristics of natural materials

Colour Pallet — developing awareness of the richness of the environment
and the colours to be found there

See Appendix 11.

“Your School Your Environment” is a partnership including Broxtowe Borough
Council, Nottinghamshire County Council, Nottinghamshire Wildlife Trust and
Greenwood Community Forest. The aim is to support environmental education
and sustainability in schools by offering information, support and opportunities
to share ideas to teachers from across Broxtowe.

In terms of on-site interpretation, the site has a number of information panels,
which provide the visitor with details about the site’s history and development,
route maps for the trails and environmental information.

Figure 39 — On site interpretation sign

21.3 SWOT Analysis — Marketing and Communication
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Strengths Weaknesses

e Well developed events programme in | ¢ Limited information on user numbers
place or usage types

e Published material is of high quality

e Good interpretation boards and signs
around the site

e Good use of on-site notice boards

e Site information on Council’s web site

e Excellent education pack for use by
schools

o Site leaflet for the site updated in
2018

e Friends of Colliers Wood have their
own website

e Highly visible site entrance signs

e 10 great things to do at Colliers Wood

poster
Opportunities Threats
e Promote further the Friends of|e Leaflets need to be regularly reviewed
Colliers Wood as they can easily become out of date

e Maximise the potential of press
releases for the site

22.0 Management

“The Green Flag award requires the establishment of an active management
plan based on a deep understanding of the community that it serves”.

22.1 Finance

The plan recognises the importance of forward financial management and the
need to record how budgets are spent and where opportunities for raising
revenue can be maximised.

In terms of future funding sources, the Council’s current revenue budget for
the site is £16,250. This makes an allowance for both horticultural
maintenance works and repairs to the sites infrastructure. Other potential
funding sources will also continue to be investigated to assist with the future
development of the site. Possible funding streams are detailed below:-

» Natural England
Capital and revenue grants for habitat conservation, community
education, improvement and establishment of greater access to
countryside.

» Section 106 Funding from developers of new housing sites
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> Landfill Tax, WREN, Biffa etc.

The site has been able to secure various funding pots and these are detailed
below:-

- Council’s ongoing Capital Programme. The site has in the past received
funding from capital receipts through the Neighbourhood Pride and
Environmental Initiatives programme.

- Landfill Tax. This has been a valuable source of funding with contributions
from WREN. Schemes with a total value of £30,000 have been
implemented from Landfill Tax on the site. This has included the
amphitheatre, new dipping platform and community wheel activity space.

- A partnership with Groundwork Greater Nottingham allowed £11,000 to be
released enabling information panels, marker posts and leaflets to be
produced and installed.

- A bid to Greenwood by the Friends secured a £250 grant. This was used
to fund new hedge planting at the main entrance and to gap up other
hedges around the site.

The plan must also recognise the challenging financial climate faced by local
authorities and the threat of a reduced revenue/capital budget may restrict
some of the actions within the action plan. Issues relating to alternative
policies and joined up working will be investigated for the site and all outdoor
facilities provided by the authority.

22.2 Personnel

A recent Senior Management Restructure has seen the Environment team
become part of the Strategic Directors Department.

The Parks & Environment Team has overall management responsibilities for all
policy and maintenance issues. The team meet on a regular basis to ensure
there is no duplication of effort and there are good lines of communication.
Detailed below are the respective roles of the officers in relation to the site.

Green Spaces Development Manager - Horticultural Design Works. New
capital works. Nature Conservation
and liaison with community groups.

Grounds Maintenance & - Day to day management of all
Arboricultural Manager maintenance operations for the site.
Environmental Projects Officer - Responsible for drainage issues.

In terms of on-site maintenance, the majority of the work is undertaken by a
team of 4 people who carry out the grass cutting, shrub bed maintenance
and general maintenance. Whilst this work is all scheduled, there is flexibility

Colliers Wood
Management Plan 2019-2024 71



to meet the demands of the changing seasons and to ensure that the site
looks at its best for key events. The maintenance teams report back any
issues identified requiring additional attention e.g. vandalism. The litter bin
and cleansing team also perform an extended role in reporting back any
issues identified on the ground.

There is also close liaison between the Parks & Environment team and the
Council’'s new trading company Liberty Leisure Limited. This is a Broxtowe
Borough Council company that delivers leisure, culture, sports and events to
the community of Broxtowe. These links are particularly important given the
sites important role in major community events.

22.3 Adjacent Land Influences on the Site’s Future Management

Various sites just outside the site’s boundary are designated as existing Sites
of Importance for Nature Conservation (SINCs). These are detailed below:-

> The Dumbles — Biological SINC. A notable wildlife area
incorporating pools.

> Beauvale Streamside Meadows — Biological SINC. Species rich
damp meadow.

> Moorgreen Reservoir — Biological SINC. A water body of relatively
natural appearance.

> Moorgreen Meadow — Biological SINC. An important Hay Meadow.

22.4 SWOT Analysis — Management

Strengths Weaknesses
e The site is well maintained and the | ¢ No previous measures of progress
facilities are of a high quality against targeted activities

e Friends of Colliers Wood are very
active and help to promote and
manage the site

e The main issues facing the site’s
development have been identified

e Management Plan incorporates a
SWOT analysis and is SMART to
measure progress

e Keep Britain Tidy Group asked
permission to circulate the Green Flag
Management Plan as an example of
good practice, permission was given

e Strong links with Liberty Leisure
Limited, the Council’'s new trading
company

Opportunities Threats
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Strengths Weaknesses

e Develop further links between survey | ¢ No site specific forward capital

results and on-site activities programme for the site
e Continue to explore further | ¢ The challenging financial climate
opportunities for raising capital and faced by local authorities and a
revenue reducing revenue budget for parks
e Potential for increased involvement services work over the coming years
from volunteers e.g. PCV and Notts
Wildlife Trust

Potential links with adjacent SINCs
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CHAPTER 3 - WHERE DO WE WANT TO GO?

Chapter 3 of the Colliers Wood Management Plan brings together the information
from Chapter 1 and the analysis in Chapter 2 to create objectives and management
prescriptions, which relate back to the aims set out in section 3.0 of the document.
These are set out below and underpin the overall and long-term development of the
site. Chapter 3 and Chapter 4 are the part of the management plan, which takes the
site forward. They are issued as a working document to maintenance teams,
officers, friends and partners involved in the management of the site.

23.0 Aims, Objectives and Management Prescriptions

231 Aim
To provide a welcoming site for all visitors.
23.1.1 Objective

Ensure the site is welcoming, with good and safe access for all abilities and
clear signage at all entrances.

23.1.2 Management Prescriptions

» Keep entrance signage and interpretation panels clean, readable and up-
to-date.

Inspect and maintain boundary fencing, site furniture and paths.

Sweep and cleanse car park and entrance road regularly.

Keep pedestrian entrances clean and free from flooding by surfacing
heavily worn or eroded areas and clearing drainage channels.

YV V

23.2 Aim
To provide a healthy, safe and secure site for all users.
23.2.1 Objective

Maintain equipment, facilities and the site’s infrastructure to a high
standard. Resolve anti-social behaviour issues, ensure health and safety
procedures are in place and maximise options for health.

23.2.2 Management Prescriptions

» Ensure safety of site’s stone paved paths.

» Encourage responsible dog ownership.

» Undertake annual risk assessments.

» Keep drainage ditches free from standing water.

> Site to be used for ‘healthy’ opportunities.
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» Replace site furniture where appropriate.
» Manage car parking security.
» Manage water safety issues.

23.3 Aim
To achieve a consistently high standard of maintenance and cleanliness.
23.3.1 Objective

Have a comprehensive and clear management system in place for all aspects
of the sites maintenance with regular inspection and performance monitoring
and by ensuring visitors have an opportunity to comment.

23.3.2 Management Prescriptions

Maintain all areas in accordance with specification and schedules.

Keep site free from litter and dog waste.

Work with adjacent businesses to promote responsible waste
management.

Hand removal of invasive species.

Additional tree/hedge planting where gaps have developed.

Review value of rabbit fences.

Review condition of deer fence.

VVVY VVY

23.4 Aim
To advocate and demonstrate sustainable environmental management.
23.4.1 Objective
Minimise the use of pesticides, reduce waste and energy consumption,
encourage recycling of materials, promote nature conservation and continue
with no use of peat.
23.4.2 Management Prescriptions
» Promote sustainable planting.
» Compost green waste.
» Training of Broxtowe staff in sustainable land management.
» Implement recommendations in Woodland Management Plan.

23.5 Aim

To protect, conserve and promote the nature conservation and heritage
value.
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23.5.1 Objective

Identify evolving requirements and develop suitable management prescriptions
for important landscape, ecological and historical features. Encourage
biodiversity within the site. Actively promote nature conservation.

23.5.2 Management Prescriptions

Improve wildflower areas.

Work towards resolving water management issues.

Manage development of habitats to encourage bio-diversity.

Evolve maintenance routines compatible with habitats.

Maintain interpretation boards and heritage features.

Introduce and expand artificial habitats as an aid to bio-diversity.
Implement recommendations from the Borough’s Green Infrastructure
Strategy.

VVVVVVY

23.6 Aim
To actively promote and enable community participation and involvement.
23.6.1 Objective

Support the Friends of Colliers Wood, PCV, Greenwood, Groundwork
Greater Nottingham, NWT and Liberty Leisure Limited to assist in the active
management of the site and provide a varied programme of events and art
activities. Undertake regular consultation and surveys using a range of
techniques.

23.6.2 Management Prescriptions

» Promote the Friends of Colliers Wood.

» Implement further varied events and activities.

» Encourage and promote school and community events.
» Consultation with users and non-users.

23.7 Aim
To raise the profile of the site by maximising marketing opportunities.

23.7.1 Objective
Ensure the site has a high profile, promote the education pack, ensure good
interpretation of all features and encourage and enable use by schools and
other groups.

23.7.2 Management Prescriptions
» Keep the site leaflets up-to-date.

> Promote events and activities.
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» Utilise the internet and all aspects of social media.

23.8 Aim
To ensure effective and viable management.

23.8.1 Objective
Ensure standards are maintained by securing the necessary revenue and
capital funding and that the management plan is regularly reviewed and
updated

23.8.2 Management Prescriptions

» Annual monitoring of Management Plan.

> Explore alternative funding sources.
» Major review of management plan in late summer/autumn 2024.
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CHAPTER 4 - HOW WILL WE KNOW WHEN WE'VE
ARRIVED?

Chapter 4 is the final chapter in the Colliers Wood management plan and provides
the focus for ongoing improvement and development. The chapter sets out an action
plan for a five year period and also explains how the plan will be reviewed and
monitored.

24.0 Introduction

The following action plan sets out the intended actions required to continue to
improve Colliers Wood in relation to the issues identified within the previous
sections of the management plan.

The Parks and Environment team will implement the action plan with support
from the Friends of Colliers Wood. It is intended that the action plan will be
adapted to reflect the judges’ feedback from the Green Flag assessments. Other
relevant sections of the Council involved in the Management Plan include
Liberty Leisure Limited and the Communities Team.

The management plan is a live document that is responsive to change.
Amendments will regularly be made to reflect changes and incorporate the
views of users and the wider community.

25.0 Action Plan 2019-2024

The action plan is divided into the 8 aims previously identified. These reflect
the criteria established by Green Flag for managing quality green spaces.

To provide a welcoming site for all site users.

To provide a healthy, safe and secure site for all users.

To achieve a consistently high standard of maintenance and cleanliness.
To advocate and demonstrate sustainable environmental management.

To protect, conserve and promote the nature conservation and heritage
value

To actively promote and enable community participation and involvement.
To raise the profile of the site by maximising marketing opportunities.

To ensure effective and viable management.

VVV VVVVY

All the aims have prescriptions and actions, which correspond with the
objectives identified in Chapter 3. A performance measure and estimated cost
are also identified together with a nominated officer/group responsible for the
action and a relevant timescale.

The action plan covers the full duration of the management plan.
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26.0 Abbreviations used in Colliers Wood Management Plan

Organisations

Abbreviation

Organisation/Department

BBC Broxtowe Borough Council

ETC Eastwood Town Council

FoCW Friends of Colliers Wood

GNWD Greenwood Community Forest
GPC Greasley Parish Council

NCC Nottinghamshire County Council
NWT Nottinghamshire Wildlife Trust
PCV Practical Conservation Volunteers
LL Liberty Leisure

WPD Western Power Distribution

Broxtowe Borough Council Officers

Abbreviation | Organisation/Department

EPO Environmental Projects Officer

ET Environmental Technician

GMM Grounds Maintenance and Arboricultural Manager
NW Neighbourhood Warden

BPME Business and Projects Manager (Environment)
GSDM Green Space Development Manager

HSM Health & Safety Manager

SCM Street Cleansing Manager
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| Colliers Wood Action Plan 2019 - 2024

Aim - To provide a welcoming site for all visitors — sheet 1

Action Date &

Responsibility

Prescription Action Estimated Cost Performance Measure for Action
Keep site entrance name board
and interpretation panels clean, | Signage & panels maintained in 19-20 £500 .
: I No negative reports from
readable and appropriate good & clean condition. 20-21 £500 public
21-22 £500
22-23 £500 GDSM
23-24 £500
Consider additional signs at 19-20 £1000 Signs erected
pedestrian entrances
Progress:
Boundaries & paths preventive
maintenance at 4 monthly 19-20 £1,200
intervals 20-21 £1.200 No damage left unattended
Inspgct &.malntalln boundary Record number of public reports. | 21-22 £1.200 for more than 10 days. GDSM
fencing, site furniture & paths and GMM
Replace wooden bollards on way 22-23 £1,200 Bollards replaced
marked trails in 2020 possibly 23-24 £1,200
with recycled plastic bollards
Progress:
Colliers Wood
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| Colliers Wood Action Plan 2019 - 2024

Aim - To provide a welcoming site for all visitors — Sheet 2

o . Action Date & Responsibility
Prescription Action Estimated Cost Performance Measure for Action
Sweep and cleanse car park Entrance roadway & parking Road swept in Feb, | Grounds staff visual SCM
and entrance road regularly maintained in a clean & tidy May, August and inspection & reports from
condition November. Litter FoCW
picking weekly.
Grit car park access road in Road accessible Access road gritted
snow conditions as conditions
dictate. Costs
contained within
revenue budget for
site.
Progress:
Keep pedestrian entrances Entrance areas paving topped March and October | Decreased frequency
clean & free from flooding by twice per annum as necessary. over 5 year period. | of emergency
surfacing heavily worn or eroded Costs contained maintenance action GMM
areas & clearing overflowing within revenue per annum
drainage channels budget
Progress:
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Colliers Wood Action Plan 2019 - 2024

Aim - To provide a healthy, safe and secure site for all users — sheet 1

Ensure safety of
site’s stone paved

of paths and drainage for surface
run-off water.

Emergency remedial work to eroded
areas

Summer/Autumn 20 £1,500
Summer/Autumn 21 £1,500
Summer/Autumn 22 £1,500
Summer/Autumn 23 £1,500

frequency of
reported damage
and inspection
remedial reports.

Prescription Action Action Date & Performance Responsibility for
P Estimated Cost Measure Action
Programme of resurfacing & grading | Summer/Autumn 19 £1,500 | Reduction in

paths. Inspect on a 4 month cycle and after | Emergency and remedial Avoidance of public | GMM
particularly heavy rain and on work to eroded areas. claims.
response to public notification. Annual allowance £750
Investigate alternative surfacing ) )
options for worst affected areas. Summer 2020 £15,000 Funding obtained BPME
Progress:
Continue to review and update Dog | Ongoing Signs updated NW
Byelaw signs
Regular monitoring by Ongoing random visits. Note number of NW
Encourage Neighbourhood Wardens faeces on and
responsible dog adjacent footpaths.
ownership Pursue prosecutions and publicise over 5 year period Target site for NW
prosecutions
Bins for dog fouling renewed as £300 annual allowance over | No bin deficiency to NW
required 5 years be reported
Continue to promote “Responsible Annual Event Increase in FoCW
Dog Ownership” scheme responsible dog
ownership
Progress:
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