Stapleford Town Deal -
Stakeholder Group

24th January 2020
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Towns Deal - what is it?

< An opportunity for
Stapleford to get up to £25
million worth of investment

<101 towns picked nationally
for £3.6billion share

<National Government giving
specific areas the tools
(money) to design and
deliver a growth strategy for
their area.




Three Key Themes

< Urban regeneration, planning and land

USe:. ensuring towns are thriving places for people to
live and work, including by: increasing density in town
centres; strengthening local economic assets including
local cultural assets; site acquisition, remediation,
preparation, regeneration; and making full use of
planning tools to bring strategic direction and change.

< Skills and enterprise infrastructure:
driving private sector investment and ensuring towns “, GRUWTH
have the space to support skills and small business Q HUB
development. 6\?

Connectivity: developing local transport schemes
that complement regional and national networks, as
well as supporting the delivery of improved digital
connectivity




Strategic Context

Local Industrial Strategy (LIS)
D2N2 Strategic Economic Plan (SEP)

a Broxtowe Borough Council Economic
Regeneration Strategy

a Broxtowe Borough Council Part 2 Local Plan
a Stapleford Neighbourhood Plan
a HS2 Plans

0 HOWEVER....
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Further Strategic Context

O We also need YOUR OGANISATIONS STRATEGIC
INPUT!

a2 Where you can share future plans, aspirations
for the town - from your organisations
perspective




Where do you come in?

» Facilitate the generation of
ideas - TODAY

» Provides opportunity for early engagement and
involvement in the determination of the overall
strategic direction of regeneration proposals for
Stapleford

» Act as a ‘critical friend’ to challenge and improve
emerging plans and proposals.

Two Tier Board System; Executive and Stakeholder
Meetings every month for each board
(Terms Of Reference - covered in agenda)

vV v Vv Y

Council facilitate the overall process




How do we get Stapleford a Town Deal?
- The TIP

» Work together! - Collaborative approach
combining private and public interests and key
stakeholder groups from the locality.

» Write a Town Investment Plan (TIP) as set out on
page 22 of the Prospectus

» TIP - An overall vision for Stapleford Town
» Locally led project.
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Timescales sy

> Short! 2020 MARCH | 2020 APRIL

» Our TIP submitted by summer S B
2020 (and we don’t know what P i
that means exactly) (5-7 ==t “.“fﬁ“‘zlow
months) f?:iifﬁﬁiiffiff

» Then the government tell us
what we have funding for, and =2

what we don’t... %

» We are then able to move

forward with implementation g
» More guidance to follow. O




SPLIT INTO GROUPS!
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